
The Episcopal Church plays a disproportionately large 
role in Haiti’s educational and health care systems. 
Although only 2% of the ten million inhabitants of 
Haiti are Episcopalians, The Episcopal Church has  
254 schools, a university, a seminary, two hospitals and 
13 clinics.  The 48 clergy do much more than serve 
200 parishes and missions; they also run these clinics 
and schools and are responsible for educating upwards 
of 90,000 children. Ever since the first bishop, James 
Theodore Holley, set foot in Haiti in 1864, Episcopal 
leaders have been firm in the belief that it is education 
that will lift Haiti out of poverty.

St. Vincent’s is one of these schools and the only school 
in Haiti that provides academic, clinical, and residential 
services for blind, deaf, physically disabled, and 
learning disabled children. At St. Vincent’s, students 
learn to work with their disabilities while also studying 
reading, writing, history, geography, mathematics, 
English, art, and music.

Founded in 1945 by a physical therapist, Sister Joan of 
the Society of Saint Margaret, the school is committed 
to the inclusion of people with disabilities. It is known 
for promoting cross-disability support and acceptance, 
such that a 5-year-old legally blind child described how 

naturally she and her deaf friend go shopping together: 
“My friend can see, and I can talk.”

Today, the young members of Haiti’s only hand bell 
choir ring out a sound that is rich and melodious. The 
bell ringers themselves are all blind. The teen-aged 
dancers move fluidly to the strains of Amazing Grace 
singing in American Sign Language. They are all deaf. 
These are some of the 250 children, ages 5-18, who 
live, learn, laugh, and play at St. Vincent’s Centre for 
Handicapped Children.

On January 12, 2010, a mere 35 seconds changed 
everything. The devastating earthquake took the lives 
of seven students and three staff members and destroyed 
the entire complex – classrooms, dormitories, clinics, 
and administrative space.

Today, 102 caring individuals serve as teachers, 
administrators, physicians, physical therapists, nurses, 
technicians, cooks, caretakers, and maintenance staff on 
a $325,000 annual operating budget. While St. Vincent’s 
can serve only a small number of the (conservatively 
estimated) 500,000 disabled people in the country, 
it offers a model of care and education for others to 
replicate.

And so, St. Vincent’s begins anew.
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The New Facilities

The Diocese of Haiti is committed to rebuilding 
the facilities lost in the earthquake and has hired 
MSAADA architects to design St. Vincent’s. An 
anonymous donor has funded the plans, which are now 
complete. MSAADA itself is a non-profit architectural 
service organization founded in 1980. It provides life-
enhancing services through the design of primarily 
medical, educational, and religious facilities largely in 
the developing world.

St. Vincent’s is located on two separate sites about a 
block apart, and both sites are within a block of the 
Cathedral Complex in Port-au-Prince. These two sites 
lend themselves well to a two-phased fundraising effort 
for new construction.

Site 1 has already been cleared of rubble, and it is 
here that the new clinics will be located. Orthopaedic, 
audiology, pediatric, dental, and physical therapy 
clinics will be complemented by labs, x-ray rooms, 
pre- and post-operative space, and an overnight ward. 
By serving disabled people beyond its own students, 
St. Vincent’s estimates it will realize some $50,000 in 
annual income.
 
Construction plans also call for a small guest house, 
generating approximately $30,000 in annual revenue.
The new facilities here will be built so that the students 
can both study and stay here while the second site is 
under construction. Site 1 costs are estimated at $2 

million with a 14-month construction timeline. The 
prosthetics workshop, where some of the older St. 
Vincent’s deaf students have learned that trade, has 
already re-opened! It is the only such workshop in the 
entire country.

The second site, with fully ADA-accessible 
amenities, will be home to a semi-circular, open-air 
chapel; 21 classrooms, larger than the former ones, 
accommodating an expanded student body (from 250 
to 525); and a wheelchair-accessible 4-story dormitory 
for 176 students. There will be rooms for guardians, 
sitting rooms on each floor, and bedrooms especially 
designed for those with physical disabilities, including 
an area for caregivers and additional space for mobility 
aids such as wheelchairs, crutches, and prosthetics. This 
site will also house a full kitchen and dining area and 
administrative offices. Construction cost estimates for 
this site are $3 million with a 24-month timeline.

MSAADA has designed all of the buildings to be 
hurricane and earthquake resistant with plentiful light 
and ventilation. And, while the plans have maximized 
the use of space on two relatively small urban sites, it is 
obvious that the first priority has been the needs of the 
students.

In addition to construction, plans also call for furnishing 
these two sites. There will be the “usual” desks and 
chairs, books, dormitory and guest house beds, kitchen 
appliances, and other household accoutrements. 
Specialized medical equipment and items such as 
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hand-operated machines which “translate” a language 
into Braille are also necessary. The estimated cost of 
outfitting St. Vincent’s with all of this will be in the 
range of $750,000 - $1 million.

Tomorrow’s Program

St. Vincent’s remains steadfast in its commitment to 
provide support services that children with disabilities 
need to ensure that they will have the skills to enter 
the mainstream of Haitian life. In collaboration with 
teachers, families, and the children themselves, the 
new social services department will develop transition 
services (e.g., school to work and independent living). 
Starting early in each child’s tenure at St. Vincent’s, 
transition plans will be developed to include future 
career and technical training.

People with disabilities endure exceedingly high rates 
of unemployment (even in highly developed countries), 
so St. Vincent’s will develop training programs essential 
to the well-being of Haiti’s disabled population. St. 
Vincent’s model of care and education can support 
the creation of new services and programs as well as 
provide training for the people who will work in these 
arenas. It has readily agreed to be a major training site 
for interns in the Episcopal university’s newly approved 
four-year program of Occupation and Physical Therapy. 
Additional teachers will be recruited to become mentors 
and trainers of a new generation of skilled teachers 
for children with disabilities. And, St. Vincent’s will 
work with consumer communities and the Haitian 

government’s Secretariat for the Inclusion of People 
with Disabilities to ensure coordination of services and 
collaboration.

Historically, the work of The Episcopal Church in 
Haiti has reached well beyond the denomination and 
far beyond church and classroom walls. St. Vincent’s 
has lived this life of service for 60 years and intends 
to continue to do so. One of the results of the 2010 
earthquake is that people with disabilities can now 
move openly in society. This was not previously the 
case. St. Vincent’s vision is to ensure that its students 
have the skills to become part of the mainstream and 
eventually, to live fulfilled and rewarding lives.

Funding Tomorrow’s Programs

St. Vincent’s has a modest $1.3 million endowment 
today. But, in order to ensure the school’s long-term 
operation, it will need a more robust principal. While 
the newer facilities will be more cost efficient than 
the old, the goal of improved living conditions for the 
students and an expanded outreach to the handicapped 
of the country will require additional reliable revenue.

Today, the operating budget is approximately $325,000, 
largely from both individual and institutional friends 
such as The Children’s Medical Mission of Haiti, the 
Red Thread Promise, and the Friends of St. Vincent’s. 
Tomorrow, the annual budget is more likely to be 
$500,000.
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Anticipated revenue from clinic services and guest 
house charges will produce an additional $80,000 
annually. By growing the endowment to $5 million, St. 
Vincent’s can anticipate a reliable source of income to 
sustain itself.

Naming Opportunities at St. Vincent’s Centre  
for Handicapped Children

Construction of this vital facility offers many 
opportunities to name a space – to honor family, friends, 
your parish – or to remember a loved one with a gift 
that will live in perpetuity. Commemorative plaques 
will recognize both their names and your generosity.   
In addition to the spaces listed at right, there are 7- 
figure opportunities for naming, such as the guest  
house, dormitories, and the classroom building. 
Endowment gifts also offer an opportunity for 
permanent recognition.

Rebuilding this home, this school, and this healthcare 
facility is the cornerstone of Haiti’s future programs 
for the handicapped. With God’s grace and your help,  
we begin anew to educate and train these young people 
for fulfilling and productive lives.

To support this new life for St. Vincent’s and to discuss 
the designation of your gift, please contact Elizabeth 
Lowell, Director of Development at The Episcopal 
Church, 815 Second Avenue, New York, NY 10017. 
She may also be reached at (212) 716-6041 or elowell@
episcopalchurch.org.

Site 1 - Medical                     Cost in Us $

Audiology Clinic         250,000
Dental Clinic         250,000
Eye Clinic          250,000
Orthopaedic Clinic        250,000
Pharmacy          250,000
Physical Therapy Clinic        250,000
Occupational Therapy Clinic   250,000
Laboratory          250,000
X-Ray Room         250,000
Nurse’s Station         150,000
Overnight Ward         150,000
Guest House
     Reception Area           50,000
     Meeting Room           75,000
     Living & Dining Area          50,000
     Outdoor Balcony          40,000
     Double Bedroom (6)          35,000
     Single Bedroom (2)          25,000
     Office (3)           25,000
     Laundry           50,000

Site 2 - educational & reSidential

     Chapel            75,000
     Sacristy            25,000
     Small Classroom (9)          35,000
     Large Classroom (12)          50,000
     Director’s Office        100,000
     Kitchen          100,000
     Dining Area           50,000
     Laundry           50,000
     Sitting Room (4)          35,000
     Guardian’s Room (4)          25,000
     8-Bed Dorm Room (21)      100,000
     Library/Computer Room       75,000
     Guard House           35,000

 tHe financial needS at a Glance

  Site 1: 
  Clinics, Guest House, Administration  $2 million

  Site 2: 
  Dormitories, Classrooms, Kitchen       $3 million

  Medical and Residential 
     Furnishings             $750,000 – 1 million

  Endowment                                 $3.5 – 4 million

                               total        $9.25 – 10 million 
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